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NEIEReardikedEchaiminnoyvation Brocess Model ( S. Kline 1986 )

Production and -
Redesign Distribution

and Marketing

fax

Market Invention and/or | Detailed Design
Finding Analytic Design and Test
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1. Research
nvention of LCD

5. Research

Largesize, High resolution
Transparent materials

4. Distribution

L CD Quarts Watches
L CD Calculators

9. Research

Color LCD
Active matrix

8. Distribution
Portable WP
K ey factors: L ap -top PC
Quarts Watches
Electronic Calculators
CMOS Semiconductor

technolog
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(LCD)

2. Development
L ess power by CMOS

3. Production

L CD Quartswatch
LCD Card Calculator

6. Development

Simple matrix
Large STN LCD

7. Production

LCD Potable WP
LCD Lap -top PC

10. Development

TFT LCD,MIM LCD,
Double layer STN

11. Production

Color LCDTV & VTR
Color LCG Lap -top PC
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JAIST -

eGATIC™ - Global Advanced Technology Innovation Consortium

eSwiss Federal Institute of Technology (ETH Zrich)

oETH Center of Enterprise Science
eProf. Hugo Tschirky
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Kello eKellogg School of Management
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ommerc’ » New Players

Industry New:
- Societies
Agriculture - Industries > Globalization
Future?
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DTSy segment B
Family A
—proTet o

Features

$ Family B

. Field A
Science/ °

Technology

Field B

R&D
Programs

Finance

P ty /
Resources Infr;%?Furc¥ure

Human /
Capability

Core
Competences
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Understanding Mid- to long-term
current and future §visioning.
business model.

Exﬁrative
oadmapping

Exploring the
road(s) to the
envisioned
scenario(s).
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Linking and Decision on
Integrating Action

Consolidation of g Choosing the

roadmaps. most promising
roads.
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Socialization

Externalization

| nter nalization

Combination



. Symbiotic Competitiveness::

(compete) competere
Com petere
competere
Idea
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